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We understand that NTL had 
launched its range of over 250 
retail products in early 2015. How 
has the business been doing since? 
What have been recent additions to 
the range?
Our  product  portfolio today 
comprises of more than 250  
products, keeping in mind the 
requirements of large institutions 
as well as individual users spread 
across home, retail, hospitality, 
industrial and outdoors category. 

Our innovations in the last few 
months have seen a slew of launches 
across segments, where we have 
brought in new products and added 
new USPs. We have launched the 
series of Pharox Apollo retrofit LED 
Lamps in 12/14/18 watts and Pharox 
Streak Pro Batten in 5/10/20 watts in 
the last 6 months or so.

We have established our footprint 
in various parts of north, west and 
southern parts of India and have 
tied up with several like-minded 
people to take care of distribution. 
But it will still require a mammoth 
effort to cover the entire length and 
breadth of the country 

Tell us about the geographical 
distribution of your project sales. 
We understand that NTL was 
planning to strengthen its position 
in the eastern region.

Most of the project sales for NTL are 
in northern, western and southern 
part of India primarily covering 
hospitality, automotive, retail and 
IT/ITES verticals. 

As stated earlier, we are still in the 
process of appointing distributors 
across India and eastern market 
holds very important place in our 
scheme of things. We haven’t tied 
up with anyone in the eastern region 
as yet but are looking very closely 
at this market and would be happy 
to join hands with experienced and 
like-minded organizations to take 
the Pharox revolution ahead. The 
delay in establishing our presence 
(in the eastern region) can also be 
attributed to the fact that we first 
want to strengthen our position in 
the existing markets and then move 
to the next level. We are in talks with 
several renowned organizations in 
the eastern market and hopefully 
will be in a position to announce our 
tie-ups very soon.

NTL has been a big supplier 
under the government’s Domestic 
Efficient Lighting Programme 
(DELP) scheme. Tell us more about 
NTL’s involvement.
NTL has been an early proponent of 
mass consumption of LEDs and has 
always been innovating products 
to suit the Indian conditions. When 

NTL entered the lighting 
business in 2002 as 
a small manufacturer 
of ballasts for CFLs. 
In 2009, it became 
India’s first company 
to manufacture LED 
lamps. Today, it is 
amongst the largest 
Indian company in the 
lighting industry. 
Arun Gupta tells us 
more on the company’s 
LED lighting business 
and discusses how 
the government, 
through the DELP 
scheme has trigged a 
LED revolution in the 
country, and has helped 
penetration of this 
energy-efficient lighting 
device to an extent 
that has surpassed all 
expectations.

DELP has made mass LED
consumption a reality in India

— Arun Gupta, Managing Director, 
NTL Group
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the Prime Minister launched the 
scheme to replace existing lighting 
under DELP scheme, were more 
than happy to support this initiative. 
The availability of LEDs and the 
government’s focus to promote it 
nationally has caught on fast and 
the consumer is getting way more 
than it bargained for.

Till date, we have supplied more 
than 15 million bulbs under this 
initiative and are one of the leading 
suppliers to EESL. We hope to 
continue this association.

How do you gauge DELP scheme 
as the creator of a “revolution” in 
the LED lighting market?
We were the first company to 
manufacture LED lamps in the 
country in 2009 and at that point in 
time there was hardly any awareness 
for LEDs. People were used to ICL 
and CFLs and were not even aware 
of the technology and its benefits. 
The costing was huge and we 
always believed that to make this 
technology affordable, economies 
of scale were required which were 
simply not there at that time. The 
light which used to cost in excess of 
Rs.300 is now available at Rs.60 and 
the government is talking about 
bringing the costs down further.

DELP scheme has helped 
consumers shift from the traditional 
sources of lighting to LED, which 
not only helps save electricity, but 
also creates a movement towards 
green sources of lighting. More 
than 18 crore LED lamps have been 

distributed in India till date and the 
government is planning to distribute 
77 crore LEDs in the next three 
years. DELP scheme has actually 
made mass manufacturing and mass 
consumption a reality in India.

Is NTL involved in supplying LED 
lamps for the government’s urban 
street lighting project, initially 
targeting 100 cities?
We have not supplied for the 
government’s urban street lighting 
project as yet. We look forward to 
participating in this programme in 
the future.

What is your view of the rapidly 
falling costs of LED lamps in India? 
Do you expect prices to further 
come down? What are factors 
responsible for the fall in costs?
The cost of LEDs has radically moved 
down because of the high volumes 
and the constant component based 
innovations that are taking place 

almost daily across the globe. But it 
is still higher than the conventional 
light sources.

As the demand for eco-friendly 
lighting products grows, the 
production volume has increased 
and the economies of scale have 
kicked in. For example, the ‘per 
unit’ cost of the LED lamps has come 
down drastically. This is basically 
because of EESL’s programmes and 
the DELP, which are propelling the 
early adoption of LED bulbs by the 
consumers. This has also helped in 
bringing the overall prices of LEDs 
in the retail market as well.

The government is planning to 
bring the cost further down to make 
it available to every citizen and 
after that shift their focus on other 
electrical appliances such as fans, 
etc.

Tell us about the capacity expansion 
plans of NTL. How do you see the 
growth ahead in your B2B business 
(NTL Electronics) and the B2C 
segment (Pharox) in the years to 
come?
Our capacity was at a level of 1 
million pieces per month in 2015-
16 and we have now reached a 
level of 5 million pieces per month. 
Major expansion has taken place 
in the last six months wherein we 
have created the capacity of almost 
3 million pieces per month. This is 
the capacity which was created by 
us to cope with the very aggressive 
procurement by EESL under Ujala 
scheme. n

ntL Group


